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Directors' Review

Dear Shoreholdars

We are pleased fo present the un-oudited finanoel stetemants for the 3rd quorter ond nine months ended September
30, 2006.

The financial results of the 3rd quarter ond nine months are summanzed as under:

Rupeszs in thousond
For the quorter ended September 30 2004 2005
Profit before tox 955,451 904,934
Tasntion (340,203) (335, 454)
ot e o M S
For the nine manths ended September 30
Profit before tax 2A75,75 221853
Taxetion (747 456) {784,060)
Profit affer fox 1,733,299 1,434.471
Unappropeiated profit brought foneand = =
Unappropsiated profit camied forward 1,733.29% 143447
Bosic samings per shore - Rupees B&S AT

During the nine manths period ended September 30, 2008, your Bonk's Opesating Profit (before boan boss provisions)
stood at Rs. 3,217 million os compared to Rs. 2,642 million for the comesponding pesiod lost yeor, registering on
increase of 22%% - moinly due to effective assat and hiobility monogement ond o substantiol increase in business
volumes oves the petiod. Profis ofter tox for the some period amount to Bs. 1,733 million ogoinst Bs. 1,434 million last
year, registaring an increase of 21%.

Custamer Depasits increased to Rs. 122,701 million os of Saptember 30, 2006 os ogainst Rs. 118,795 million os ot
Decamber 31, 2005, on increase of 3% during the nine manths, whils advances increased by 4%, from Rs. 85,977
million o5 of December 31, 2005 to Rs. 89,780 million s ot September 30, 2004. The apesoting expenses for the nine
months period increased by 37% over the comesponding period lst year, moinly due to increase in branch network,
from 82 to 104,

During the: third quarter, an additional provision ogairst non-performing odvonces smounting to Rs. 152 million was
made, taking the cumulative provision to Rs. 3,159 million os of September 30, 2006 - o coveraga of 9% % ogainst
agyregate non-performing leans.

Your Bunk continues to pursue the shategic expansion ond the peesent notian-wide branch network of 103, including 4
dedicoted Islomic Banking branches, will increase further as the development work on some lacations continues, Our
beanches ore fully equipped to provide complefe ronge of sevices fo our valued customers induding on-line funds
transter, SWIFT, electronic seftlement for utility componies' bills, tele ond web information senvices ond
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Islamic Banking services. Further, the usage of credin casds, debit cards and ATM cards is growing sofisfactosily. The
Bank's infrostructure, policies and plans ore oll geored towards promoting speedy service fo oll our customers. As such,
we remain committed to strotegic growth and to further consolidate our strong brond franchise.

W would liks to thank ourvalued customers for their continued potronoge and suppart, to the SBP ond other regulotory
guthorities for their guidance, to our stoff for their commitment, hard wark and dedication, ond to our shoreholders for
the trust ond confidence reposed in us.

Shoharyar Ahmaod Lt. Gen. (R) Zarror Azim
President & Chief Executive Disector

Rowolpindi

(October 30, 2006




Balance Sheet (un-audited)
As at September 30, 2006

Assets

Caosh ond balances with tregsury banks
Balances with other banks

Landings to financiol institutions
|mestments

Advonges

Other ossets

Operating fixed nssets

Defered fox assats

Liabilities

Bills payuble

Barowings from finandiol institutions

Depasits ond ather accounts

Sub-ordinated loans

Libilities ngainst ossets subject to finance leose
Other linbilities

Defered 1o linbifities

Net ossets
Represented by:
Share eopitel
Reserves
Unapproprinted profit

Surplus on revaluation of ossets - net of fox

Contingendies and commitments

Hotes

7

September 30, 2006  December 31, 2005
(Rupssers in thousand)  (Rupsses in thousand)
14,401,671 11,766,925

5,480,164 5,550,148
1418314 10,172,242
28,476,709 25,708,194
89,779 kd2 85,976,895
3,668,312 2,732 641
3,241 126 3,192 862
152 484,138 145,099 907
2.140,892 1,315,580
10,741,309 10,562,338
122,701,103 118,794,690
2,998 800 2,999 700
= 1,459
2 447 638 2,271,393
159,016 567,217
142 008,818 136,512.477
10,475,320 8,587,430
2,004,333 1,507,018
5,364,759 5,862,074
1,733,29%
9,102,391 1,369,092
1,372,929 1,218,338
10,475,320 8,587 430

The annexed notes | to 11 korm an intagrol part of thesa financiol statements,

Shaharyar Ahmod  Zafar Alam Khan Sumbal Lt Gen. (R) Zorrar Azim

Pridiant § Chief b Cirochon

(osmon

L1. Gen. Waseem Ahmed Ashraf



Profit and Loss Account (un-audited)
For the quarter and nine months ended September 30, 2006

 Saptember 30, 2004 Sepiember 30, 1005
fur:l;; Fﬂrrmh fm fnr'lhah
Hote T&a& mmﬂﬂﬂeﬂ 5 qmr _;w
[Rupaes in thousand) (Rupens in thousosd)
Mark-up / return / interest earned 357891 9092980 2476520 4025313
Mark-up [ return / interest expensed 1,776,865 5003928 1256154 2728177
Net mork-up / interest income 1481026 4089052 1220366 3297146

Prowision for impoirment in the value of investments

Prawvision against non-perfarming loans ond advances _'ET,E'?T‘ |7?41,M3 ‘ ‘_'_ﬂ-ﬁﬂ_ Wlﬁi.—?_ﬁﬂ

Bad debts written off directly | =] | -
151,612 741,663 9062 423255
Net mark-up / interest income after provisions 1309354 3347389 1,190,304 287389
Non mork-up / inferest income
Fea, commission ond brokerage income 259,451 744 632 200,389 || 608,117
Dividend income 36,821 96,664 12,690 36,555
Goin on sobe of investments 8 38,083 | | 130738 3181 78,551
Income from trading in government sequrities 10 3 n 99
Income from dealing in foreign cunencies 143000 || 411,219 132000 || 9,10
(ther income 81,343 || 223454 51,396 | | 152648
Tatol non-markup / inferest income 558778 1606743 A4 844 1155000
1,888,132 4954132 1,596,148 4028 %61
Non mork-up / interest expenses
Adminishative expenses 926,988 ‘ 2472375 ‘ 489,035 ‘ 1,808,925 ‘
Other provisions / wiite offs
(her charges 5693 6,001 179 1,525
Tatal non-markup / inferest expenses 932,681 2478377 689,214 1,810,450

955451 2.475,755 906,934 271853
Extra ordinary / unusual items

Profit before taxation 955451 2.475,755 906,934 1271853

Takation - currant 359,132 | | 692864 45913 || 666372

- priOF years' ‘ = {76,465} . )

- daterred (18,92%) 128,057 0,541 117,488

0203 41456 336454 784,060

Profit ofter taxation 15,248 1733299 570,480 143440

Unapproprinted profit brought forward : - = -

Unapproprinted profit comied forword _BIS248 1733299 570480 1434471
Basic and diluted earnings per share (Rupees) LT ¥ I Llb

The annexed notes 1 1o 11 form an integeol part of these finandal statements.

Shaharyar Ahmod  Zofar Alom Khon Sumbal  Lt. Gen. (R) Zorrar Azim 1. Gen. Waseem Ahmed Ashraf
President & Chief Esecotive  Direcion Directoy (homn
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Cash Flow Statement (un-audited)
For the nine months ended September 30, 2006

Segtember 30, 2006 Seplember 30, 2005
(Rupees in thousond) — (Rupees in thousand)

Cosh flow from operating odivities
Puofit before tavation 2,475,755 221853
Less: dividend income __(96,664) _(36,555)
1
Adjustments for non-cosh charges 2315091 2181976
Depreciation 249,295 197,345
Provision ogainst non-performing advances 141,663 413,155 |
Gain an sole of aperating fived assets (1.297) (561)
Finance chasges on leased asets 12 444
989,673 620,483
(Incwase) /decreose in operating ossefs _EEEEP'_E#_ _EEI}I,#S?
Lendings to financial institutions 2,375,728 {1,2?4,441'}'
Held for troding secuities 192,884 (97,426
Advances {4,544, 609) (2.177.852
Other ossets (excluding advonce taxatian) (889, T0E) {1,188,363)
2,915,503) 11,738,082)
Increase / (decrense) in operating liabilities I ; [ _]
Daposits and other occounts 3,906,413 14,309,959
Barrowings from financial insfiutions 178,971 1,287,000
Bills Poyoble 825,217 687777
Other liabilities {eicluding cumant famtion) 419,002 L 715,685
5,529,598 17,000,431
Cinsh flow bafore tox 5982859 8,044,808
mmmd (642,397) (656, 968)
Me? cosh inflow from operating odivities 5,340,462 7,407,840
Cosh flow from investing activities
Net investments in ovailoble for sale securities (7B8,201) [5,159.194)
Net Investments in hefd to moturity secusifias (1,954 808) (1,075,677
Net Investments in subsidiary / associole . (100,000
Dividend recaived 78,700 34,555
Imvastrents in opesoting fed ossets (327,013) (488,971)
Sole proceeds of aperating fixed assets 10,750 10,388
Net cosh outflow from investing octivities (2,980,572 (6,774.901)
Cash flow from finonting activities
(Payments) /teceipts of sub-oedinated loons (%00} 1,624,700 |
Payments of lease abligotins (1.382) (11,524)|
Dividends paid (222 BA&) (249 767}
Net cosh {oufflow) / inflow from finoncing octivifies {225,128) 1,343,409
Increase in cash and cash equivalents 2134782 1,994,348
{osh ond cosh equivolents ot beginning of the period 19,297,073 13,610,765
Cash ond cosh equivalents of end of the period 21,431,835 15,607,113
Cosh ond cosh equivalents of end of the period .
Cash and balances with irzasury bonks 14,401,671 10,018,419
Babancas with ather banks 5 480,164 4 BAR 694
Call money lendings 1,530,000 _ 700,000
21,431,835 15,607,113

The anrexed notes 1 1o 11 form an integral part of these finandal slalements.

Shaharyar Ahmod  Zofar Alom Khon Sumbal  Lt. Gen. (R) Zorrar Azim 1. Gen. Waseem Ahmed Ashraf
President & Chief Esecotive  Direcion Directoy (homn
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Statement of Changes in Equity (un-audited)
For the nine manths ended September 30, 2006

[[——
Copiln! Exsans i
S hapen Rewrs loe Sheiuney Genea| Brere fo L Fiortar|
(opind  swal AT redr  oefisgannes qppepnaivd
barss shoren pralit
Balance as ot January 01, 2005 1255848 251170 14M4ET0 2300260 310,000 5573148
Bonus shares issued BLITO (35,1700 = = = = :
Nt profit for the nine months = - = = - LAMAT] 1434471
Bolonce os ot September 30, 2005 150708 |44 800 2310361 310,000 1434470 7007 620
Net peofit for the 4th quarter - - - - - 51515 SeTSn
Final dividend - - - - - [Ees3) (16053)
Transferred 1o -
Stotulory Reserve - - M3 - — (404, 399)
Rewarve for issue of Bonus Shares - W13 - - (#1319
Ganarol Reserve - - B (6%4.229)
Bolonce os of December 31, 2005 1507018 497315 1345269 3205490 310,000 ~ 1amm
Bonus shases issued a5 (e a5) - - - - -
Net peafit for the nine months - - - - - |Jae e
Bolonce os of September 30, 2006 2004333 - B2 3205490 10000 1733199 M2

The onnesed nates 1 ta 11 form an integral port of these financiol shotements,

Shoharyar Ahmed  Zofar Alom Khon Sumbol  Lt. Gen. (R] Zorror Azim  Lt, Gen. Waseem Ahmed Ashrof
Fesidest L (hef recative  Divect Dt (hamm



Notes to the Financial Statements (un-audited)
For the quarter and nine months ended September 30, 2006

STATUS AND NATURE OF BUSINESS

Askari Commercial Bank Limited (“the Bank”) wos incorporated in Pakistan an Octaber 9, 1991 as o Public Liméted
Company and is listed on the Karochi, Lehore and Idomabod Stock Bxchanges. The registesed office of the Bonk is
situated of AWT Plaz, The Moll, Rowalpindi. The Bank obinined its business commencemant carfificete on Febnoory
26,1992 and startad opesations from April 1, 1992,

Army Welfare Trust directly ond indiractly holds 47.19% of the Bank's shase copitel of the quarter end, The Bonk hos
100 bronches (December 31, 2005: 99 bronches); 99 in Pokiston and Azod Jommu and Koshmir and on Offshore
Banking Unit in the Kingdom of Bahrain and 4 (slamic Bonking Bronches {December 31, 2005: Nif).

The Bank is o scheduled commercal bonk and is principally engoged in the business of bonking s defined in the
Bonking Companies Ordinance, 1962,

STATEMENT OF COMPLIANCE

These hnancial stataments ore un-audited and ore being submitted as required by Section 245 of the Componies
Ordingnce, 1984 ond have been prepoved in occordance with the directives ssued by the State Bonk of Pokistan, the
requirements of fhe Bonking Componies Ordinance, 1962, the Companies Ordinance, 1984 and the accounting
standaeds issued by the Internotional Accounting Stondards Committae (IASC) and imarpretutians issed by Stonding
|mtarpeetntions Committes of the 1ASC, os odopied in Pakiston ond presented in occordonce with the formot of quortery
and hotf yeorly fingncil statements prescribed by the State Bonk of Pokistn.

Intesational Accounting Standard 39, Financial Instruments: Recognifion ond Measurement and Intemational
Accaunting Standard 40, Investment Praparty are not applicable for Banking Companies in Pakistan. Accardingly, the
requiremeints of thesa Standards have nat been considered in prepasation of these financial stalements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The oceounting palicies ond methods of computation followed in the preparotion of fhese finondial stofements are
the same 05 those used in the preparation of the preceding annual financial stohements of the Bank, except for the
method of determining generol provision on odvonces other than consumer finonces os exploined in note 5.2.3.

(Rupees in thousand)
INVESTMENTS Heldby Gwenos  Tofol
the Bank _ collateral
As ot September 30, 2006 290173 536585 28476709
As of Dacamber 31, 2005 0579 TRE RIS 25708174
41 Investments by types s ot September 30, 2006
Held-for-troding securities 30,79 - B0
Availoble-for-sole secunties 22378049 535586 22914 635
Held-to-maturity securities 5,101,674 - & 100,674
Investment in on ossocioted company 11,182 = 1
Imvestment in o subsidiory company 100,000 ~ 100,000
7041634 538586 78478 200
kess: Prowision for iepaiment in walue of investments in unltstad shares 180 = 1,511
Investments (et of provision) ATH012 534586 18476700




ABEIRAL AT LT MRL Faa,onr
Genesal provision ngoinst consume loans ‘ (357,917 ‘ ..{H;‘;ﬁggﬂ
(3,159,033) (2,418,%67)
89,779 842 85,976,895
5.1 Portitulars of provision ogainst non-performing odvontes (Rupees in thousond)

gmﬁwmhﬁm‘ 2006 . December 31,2005

e Generol  Con Totol Specific Genarol  Con Tool

" oons: Generol PR S, ons- Genrol

Opening balance 1410807 Jes86f 2296 2418867 944056 700381 135814 1780451
(hargefor he pevod/yeur S9SBT9 (6RE3S) 11519 ALK AGKSTT 65UB6 106484 638547
Amsounts written off {1,597) - - {1.5%7) @) - - (31)
Clasing balonce JADSO64 396031 3R 3059033 1410802 Te5A67 142298 1418347

52 Advonces indude Rs. 3,188,145 thousand (December 31, 2005: Bs. 2,373,166 thousond) which hove been placed
under non-perfomeing siotus os detoiled below:

(Rupees in thousand)
i Domestic  Owerseas  Totol  Provision  Provision

Cotegory of Clossification Required  Held
Spedial Mention 5.21 - - - 63832 63832
Other Assets Especially Mentioned 5.2.2 7108 = 1108 - =
Substandurd 59,790 & 50790 6,760 6,760
Doubtful 144,142 _ 144142 34,708 34,708
Lirss 19771105 S A AL L s L
3188145 - 3IBB14S 2405084 2405084

5.2.1 This reprasents provision made purswont to the State Bank of Pkiston's advice.
5.2.2 This represents dassification made forogricultural finances.

523 The general prowion & mointoined ot the mte of 05% on odvonces other than nnmgrfumirug
and consumer odvonces. Previously, general provision wos mamntoined on judgmentol basss. Lonsequent
to change in the basés for determining genesal provisioning, an amount of Bs 369835 million hos been reversed
been reversed dwing the pesiod sesulting in increase in peofit before tax and net of tox profit by
R 349 835 million ond Rs 240.393 million respectively.

















































