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This statement is being presented to comply

with the Prudent ial  Regulat ion No. XXIX,

responsibilities of the Board of Directors, issued

vide BSD Circular No. 15, dated June 13, 2002

and the Code of Corporate Governance as

contained in Listing Regulations of the stock

exchanges where the Bank's shares are listed

for the purpose of establishing a framework of

good governance, whereby a listed company is

managed in compliance with the best practices

of corporate governance.

The Bank has applied the principles contained

in the Code in the following manner:

1. The Bank encourages representation of

independent non-executive directors and

directors representing minority interests on its

Board of Directors. At present the Board

includes at least 11 non-executive Directors

of which 3 independent Directors represent

minority shareholders.

2. The Directors have confirmed that none of

them is serving as a director in more than ten

listed companies, including Askari Commercial

Bank Limited, except Mr. Tariq Iqbal Khan

who has been exempted for the purpose of this

clause by the Securities and Exchange

Commission of Pakistan (SECP).Ê

3. All the resident directors of the Bank are

registered as taxpayers and none of them has

defaulted in payment of any loan to a banking

company, a DFI or a NBFI or, being a member

of a stock exchange, has been declared as a

defaulter by that stock exchange.

4. During the year, three casual vacancies

occurring on the Board on July 14, 2004,

October 18, 2004 and December 18, 2004,

were filled within the prescribed period.

5. The Bank has prepared a statement of ethics

and business practices, which has been signed

by all the directors and employees of the

Bank.ÊÊÊÊÊÊÊÊÊÊ

6. The Board has developed a vision / mission

statement, overall corporate strategy and

significant policies of the Bank. A complete

record of particulars of significant policies

along with the dates on which they were

approved or amended has been maintained.

7. All the powers of the Board have been duly

exercised and decisions on material

transactions, including appointment and

determination of remuneration and terms and

conditions of employment of the Chief Executive

Officer, have been taken by the Board.

8. The meetings of the Board were presided over

by the Chairman and, in his absence, by a

Director elected by the Board for this purpose

and the Board met at least once in every

quarter. Written notices of the Board meetings,

along with agenda and working papers, were

circulated at least seven days before the

meetings. The minutes of the meetings were

appropriately recorded and circulated.

9. The Board members participated in orientation

courses to apprise them of their duties and

responsibilities.
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We have audited the annexed balance sheet of Askari

Commercial Bank Limited ("the Bank") as at December

31, 2004, and the related profit and loss account,

cash flow statement and statement of changes in equity

together with the notes forming part thereof (here-in-

after referred to as the Ôfinancial statementsÕ) for the

year then ended, in which are incorporated the

unaudited certified returns from the branches except

for eight branches which have been audited by us and

one branch audited by auditors abroad and we state

that we have obtained all the information and

explanations which, to the best of our knowledge and

belief, were necessary for the purposes of our audit.

It is the responsibility of the Bank's Board of Directors

to establish and maintain a system of internal control,

and prepare and present the financial statements in

conformity with approved accounting standards and

the requirements of the Banking Companies Ordinance,

1962 (LVII of 1962), and the Companies Ordinance,

1984 (XLVII of 1984). Our responsibility is to express

an opinion on these statements based on our audit.

We conducted our audit in accordance with the

International Standards on Auditing as applicable in

Pakistan. These standards require that we plan and

perform the audit to obtain reasonable assurance about

whether the financial statements are free of any material

misstatement. An audit includes examining, on a test

basis, evidence supporting amounts and disclosures

in the financial statements. An audit also includes

assessing accounting policies and significant estimates

made by management, as well as, evaluating the overall

presentation of the financial statements. We believe

that our audit provides a reasonable basis for our

opinion and after due verification, which in case of

loans and advances covered more than sixty per cent

of the total loans and advances of the Bank, we report

that:

(a) in our opinion, proper books of account have been

kept by the Bank as required by the Companies

Ordinance, 1984 (XLVII of 1984), and the returns

referred to above received from the branches have

been found adequate for the purposes of our audit;

(b) in our opinion:

(i) the balance sheet and profit and loss account

together with the notes thereon have been

drawn up in conformity with the Banking

Companies Ordinance, 1962 (LVII of 1962),

and the Companies Ordinance, 1984 (XLVII

of 1984), and are in agreement with the books

of account and are further in accordance with

accounting policies consistently applied except

for the change as stated in note 5.4 to the

financial statements, with which we concur;
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